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Project Introduction & Scope
















❖ Location: Cincinnati, Ohio
❖ Mission Statement: Providing working capital to the commercial 
construction industry through an innovative online financing platform.
❖ Key Stakeholders:
➢ Gregg Lund: CEO and Founder at Struxtion
➢ Karl Gouverneur: CTO at Struxtion
➢ Maja Blanusa: Project Manager at Callibrity
















❖ Main Objective: Analyze options to provide 
Struxtion with a Build vs. Buy or hybrid 
Recommendation for an ERP
❖ Need for a system to streamline financial 
operations and support core business processes 

















❖ Solution to Long Cashflow Cycle
❖ Intuitive System
❖ Prequalification Needs
❖ Loan Application Needs
❖ Servicing Element 

















Execute a build vs. buy vs. hybrid analysis for an ERP system to 
support core financial operations and develop recommendations
❖ Baseline Project Plan: October 20, 2020
❖ Systems Requirements Statement: November 6, 2020
❖ Systems Design Specification: December 4, 2020
❖ Pre-Implementation Deliverable: February 18, 2021
❖ Final Recommendation: April 15, 2021
Out of Scope
❖ Solely facilitating vendor demos
❖ Executing key business decisions
















❖ SDLC Methodology in 1 Week Sprints
❖ Collaborating with Callibrity (2 Week Sprints)
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Systems Taken to Pre-Call Stage
Functionality 20 12 14 32 20
Automation 18 18 0 20 4
Adaptability 3.75 5 0 5 5
Integration Ease of 
Use 2.75 5 0 5 5
Security 8 6.5 6.5     10 5.5
Implementation and 
Maintenance 5 5 9 20 4










































❖ Functionality and Business 
Needs
❖ No-Code Platform
❖ Integration and Real-Time 
Performance
❖ Implementation & Ease of Use

















Challenges & Key Takeaways
Challenges 
❖ Business shift from Factoring to ABL
❖ Change of personnel 
❖ Vendor adaptability 
Key Takeaways 
❖ Planning and Communication are necessary elements 
of every project 
❖ Working with a start-up company requires flexibility
❖ Recommendation analysis needs to represent all key 
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